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THE AYLESBURY GARDEN TOWN MASTERPLAN AND SUPPLEMENTARY PLANNING DOCUMENT

Alan Baxter Ltd, together with Prior & Partners, Hatch Regeneris, Cushman and Wakefield and Soundings, has been 
appointed by Aylesbury Vale District Council to support the AGT Partnership in preparing the Garden Town Masterplan. The 
key aims of the project were to prepare a 2050 Vision, a Masterplan for the Garden Town and a Framework and Infrastructure 
Supplementary Planning Document (SPD) for AGT to 2033, to co-ordinate growth and regeneration across the Garden Town. 
This included undertaking stakeholder and public consultation to understand issues and opportunities. 

The Aylesbury Garden Town 2050 Vision, Masterplan, and Framework and Infrastructure SPD support and provide further 
guidance in relation to the Policies contained within the Submission Draft Vale of Aylesbury Local Plan (VALP) covering the 
period to 2033, in particular Policy D1 Delivering Aylesbury Garden Town.  

Following approval by the AGT board, public and stakeholder consultation on the final draft Masterplan will take place in 
Winter 2020. 

THIS REPORT 

From April 2018 to June 2019 a series of engagement events and activities were carried out to inform and gain feedback 
from Aylesbury residents and key stakeholders to support the development of the Aylesbury Garden Town Vision and Draft 
Masterplan. This Statement of Community Involvement provides an overview of community-focused events that were 
carried out by the masterplanning team (led by community engagement consultants Soundings) and the AGT team, the 
feedback gathered during these events, and how this has informed the Draft Masterplan to date.

Visioning workshop
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SUMMARY OF COMMUNITY AND STAKEHOLDER ENGAGEMENT 

From April 2018 to May 2019, a series of engagement events and meetings were held. From April 2018 - September  2018 
the events were fully led and managed by the AGT team, with the masterplanning team and the AGT team jointly running 
engagement events from September 2018 to May 2019. 

The focus of community and stakeholder engagement in different periods was as follows:  

2017-2018 engagement – Focus on understanding Aylesbury’s qualities and challenges today, visioning, understanding 
key areas of interest and priority, ambitions and visions for the future. 
2019 engagement – Focus on gathering focused feedback on the emerging Draft Masterplan and ideas around identified 
areas of interest. 

TIMELINE OF EVENTS

April - May 2018

September 2018

November 2018

December 2018

January - April  2019

May 2019

Promotion at summer events

Second Built Environment Forum held

Visioning workshop
Second Briefing for Members, Town Council and Parish 
Councils in Aylesbury Garden Town area 

Community Panel Meeting 1
Second Officers Briefing
Pop-up Exhibition (Friars Square Shopping Centre)
Interactive webpage launched
Second Stakeholders and Partners Forum
Aylesbury Garden Town Youth Force Forum 

Community stewardship and health and wellbeing workshops

Third Briefing for Members, Town Council and Parish 
Councils in Aylesbury Garden Town area
Third Officers Briefing
Third Stakeholders and Partners Forum
Community Panel Meeting 2
Third Built Environment Forum

Summer 2018

AGT website launched
Forums and sessions established

• Briefing for Members, Town Council and Parish 
Councils in Aylesbury Garden Town area

• Officers Briefing
• Stakeholders and Partners Forum
• Built Environment (Developers) Forum
• Community Forum
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COMMUNITY ENGAGEMENT TO DATE 

OVER 460 RESIDENTS 
VISITED THE POP-UP 

EXHIBITION 

5 BRIEFING SESSIONS 
OR FORUMS 

ESTABLISHED

OVER 200 COMMENTS 
GATHERED AT THE 

POP-UP EXHIBITION

OVER 100 
COMMENTS ON 

THE INTERACTIVE 
WEBSITE

PRESENCE AT 4 
SUMMER EVENTS

3 DAYS OF POP-UP 
EXHIBITION HELD
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HOW THE FEEDBACK INFORMED THE VISION AND DRAFT MASTERPLAN TO DATE
 
The Vision and Draft Masterplan were informed by feedback gathered through all of the engagement events and 
consultation tools used. Based on key priorities identified, the Draft Masterplan was developed through six interrelated 
spatial layers. These deal with core land use elements of the Garden Town including employment, housing, local centres 
and green infrastructure and the movement network. In addition two layers cover the overarching themes of delivery and 
sustainability. Together these layers create an overall picture of future land use for Aylesbury Garden Town, and each have 
been informed by community and stakeholder feedback and will continue to be shaped and refined through the Winter 
2020 consultation.    

Draft Masterplan spatial layers



AYLESBURY GARDEN TOWN  STATEMENT OF COMMUNITY INVOLVEMENT

October 2019   6

LAYER 1: ECONOMY AND BUSINESS

Many residents said that providing new and various jobs is important, as well as ensuring that education opportunities 
are available to support these job opportunities and therefore retain younger generations in Aylesbury. This is addressed 
through the ‘Economy and Business’ layer.  

Residents said:  

• More office spaces
• More flexible, co-working spaces needed, spaces for future ways of working
• Focus on supporting and encouraging young people to stay in the area and thrive
• Make it desirable for large companies or industries to relocate to Aylesbury 
• Science and innovation park around Aylesbury 
• Partner with local university, industry-university partnerships, consider campus of regional universities or different forms 

of collaboration
• Good infrastructure, road links to new areas of employment 
• Youth clubs, training schemes, improved training and education so there is labour force and skills to support employment  

Therefore, the Draft Masterplan proposes:  

‘Economy and business’
Aylesbury will be the prime location for investment and job creation in Buckinghamshire. It will capitalise on its position 
within the Oxford-Cambridge Arc to grow jobs and businesses attracting investment due to its high quality business and living 
environment. 

• Employment intensification in the central area
• Strategically maximising four proposed employment clusters – Central Area (long-term transformation and employment 

intensification), Stoke Mandeville (medtech innovation), Woodland (agri business and health) and Berryfields 
(collaboration with nearby universities and Westcott Space Cluster, nearby train station, potential for larger employment 
area) 

• Partnerships between university campuses and businesses and targeted growth sectors in Aylesbury, including the co-
created courses, apprenticeships and research projects, could help capture local talent into Aylesbury’s workforce and 
bolster growth and innovation in the local economy.

• Flexible office hub within the town centre and Local Centres
• Explore meanwhile uses in collaboration with developers.

Community Panel discussion
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LAYER 2: AYLESBURY CENTRAL AREA
 
The town centre area has been one of the most commented topics throughout the engagement. Below is a quick summary 
of some of the comments and how these have been responded to through the Draft Masterplan.  
  
Residents said:  

• Larger variety of shops and restaurants are needed to revitalize the town centre, including a diversity of cafés, 
international restaurants and more local and independent shops 

• Public squares and streets need to be upgraded
• The existing small local parks are well appreciated and more small green spaces are needed within the centre  
• The town centre needs to be made more accessible, specifically for cycles and wheelchair users 
• Traffic congestion is a problem 
• There should be more spaces and activities for young people 
• The canal-side access should be improved and enhanced  
• Alternative working spaces such as flexible working should be considered to reduce vacant buildings 
• Key areas that need improvement include the High street, bus station and arrival area, Hale Leys shopping centre and 

public space on Kingsbury Square 
• Potential to redevelop sites close to town centre 
• Vale Park is great, more events should happen there to take advantage of the space

Feedback map regarding spaces in the town centre

Therefore, the Draft Masterplan proposes:  

‘Aylesbury Central Area’
In 2033 Aylesbury Town Centre will be a thriving community and commercial heart. It will be a destination, a place to live and a 
place of exchange, commerce, and leisure that goes beyond just retail. The Garden Town will be supported by a greater mix of use 
and activities across a wider Central Area supporting long-term population and economic growth. 

• To diversify the town centre offer and generate central location jobs in health, arts, education, entertainment, leisure, food 
and drink, office and retail through new development with active ground floor frontages, and new housing

• To expand the town centre through the creation of new employment-led mixed use neighbourhoods along the Bear 
Brook and Canal corridors 

• To enhance access from the station, linking Friarage Road to the station entrance and a new public green space, to create 
an attractive arrival experience and first impression of the town centre 

• To deliver new development sensitive to Aylesbury’s historic street pattern, scale and townscape 
• To increase access to Aylesbury’s waterways within the town centre
• To improve walking and cycling accessibility, taking advantage of future reductions in through vehicle traffic to 

reconfigure streets which currently cut-off the town centre from surrounding neighbourhoods
• To detail the Central Area proposals through a subsequent Central Area masterplan
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LAYER 3: SUPPORTING THE HIGHEST QUALITY OF LIFE FOR ALL
 
The quality of life in non-central residential neighbourhoods, as well as access to neighbourhood and local facilities is a 
topic discussion that is addressed through the ‘Quality of Life’ layer.  
  
Residents said:  

• Many neighbourhoods don’t have local GPs and other services, and instead they have to drive to other non-central 
neighbourhoods as there are limited bus connections   

• Good connections to supermarkets are needed and every local centre should have a small supermarket 
• Youth spaces in community hubs and local centres are needed
• Social infrastructure is needed to support growth – schools, doctors clinics, sports ground and community hubs, health 

centres

Therefore, the Draft Masterplan proposes:  

‘Supporting the highest quality of life for all’
In 2033 Aylesbury Garden Town will support the highest quality of life for its diverse population through the provision of 
accessible local centres and neighbourhood hubs with community facilities that meet the needs of all.  

• Plan for all residents to be within a ten minute walk of town, local or neighbourhood hubs with key local services and 
community facilities and social infrastructure 

• Delivery of new social infrastructure to support housing and employment development in the garden town 
• The design and development of new communities and infrastructure will maximise opportunities for community 

cohesion through shared access and use
• Centres and community facilities will be accessible to all, reflecting the legacy of Stoke Mandeville and the Paralympic 

movement. 

Pop-up exhibition
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LAYER 4: A GREEN AND HEALTHY GARDEN TOWN
 
Aylesbury residents wanted to see the town appreciate and enhance its natural and green spaces and create new ones. 
This is addressed through the ‘Green and Healthy Garden Town’ layer.  
  
Residents said:  

• There are many nice green and canal-side spaces that aren’t used well because they aren’t signposted and there are no 
access routes

• We need to make better use of existing natural assets – canal side, green spaces, and access to the Chilterns 
• Brook and the canal side are key assets that need to be improved and utilised 
• New green spaces are needed within or around the town centre 
• Green corridors would be nice, connecting different parts of town, and connecting natural habitats across the town and 

towards bigger green areas 
• More green buildings and ornamental planting in neighbourhoods
• Biodiversity should be enhanced
• Focus on community gardens and allotments for green living lifestyle 
• The Greenway should connect interesting heritage and historical sites, schools and places for young people, and be safe 

at night  

Therefore, the Draft Masterplan proposes:  

‘Green and Healthy Garden Town’  
A web of green and blue infrastructure provides the ‘garden’ in Garden Town. As a result of the Garden Town project Aylesbury’s 
communities are better connected to the countryside and the Chiltern Hills. The town’s waterways have been revealed and 
naturalised, streets are greener and outdoor spaces are more accessible, biodiverse and active. 

• Integrate green infrastructure within the town’s movement network for walking and cycling 
• Make better use of existing green and blue assets including the canal and brooks, and historic landscapes
• The foundations of a Green Infrastructure Strategy, to be informed by Natural Capital Assessment approach
• An indicative route for a fully connected orbital park called the ‘Gardenway’. It will connect local parks, woodlands, play 

grounds, community gardens, natural areas, waterways and heritage sites and new local green spaces which provide 
points of interest along the route 

• Improve sections of Round Aylesbury footpath 
• Open up the canal and increase public access and connections 
• Improving connections to the Vale and Chilterns 
• Small scale green neighbourhood interventions (green roofs and walls, street and garden trees, wildflower edges, 

sustainable drainage, hedgerow, wetland, woodland and grassland habitat creation, allotments, pocket play spaces, bat 
and bird boxes, community food growing).

Feedback about future green spaces for Aylesbury
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LAYER 5: AYLESBURY ON THE MOVE
 
Congestion problems were a frequent topic of concern, along with aspirations for a more sustainable future for Aylesbury, 
where walking, cycling and public transport have priority. This is addressed through the ‘Aylesbury on the move’ layer.  
  
Residents said:  

• Better public transport is needed, with later running buses and better connected to trains
• Better connected residential neighbourhoods 
• More pedestrian and cycle routes needed to connect the town centre to the wider residential areas
• Better car infrastructure before any next interventions, there is big support for ring road, as congestion is currently bad, 

particularly through the town centre connecting different sides of town
• Need to prioritise pedestrian, cyclist and public transport 
• Identifying heritage and natural trail routes to motivate walking and cycling 
• Electric powered cycles, localised cycling apps
• Explore smart routes for public transport 
• Car parking provision for new developments
• Park and ride schemes would be good 

Therefore, the Draft Masterplan proposes:  

‘Aylesbury on the move’
In 2033 people choose to walk, cycle, or use public transport for everyday journeys within Aylesbury, be-cause it is easy to 
navigate and has an integrated and inclusive transport system. Residents benefit from active lifestyles and streets are people-
friendly places. By 2050 at least 50% of trips originating in the Garden Town will be made by sustainable modes.  

• Reduce through traffic within the town centre, with an outer link road providing an alternative route for through-traffic 
and HGVs, releasing space for sustainable modes in town centre streets 

• Building on the existing network to provide a connected town-wide high quality network of walking and cycling routes
• A hierarchy of routes – strategic cycle routes linking town centre to neighbourhoods, local routes and leisure routes 

including Gardenway and Greenway links
• Specific routes and improvements identified based on resident feedback 
• Enhancements to the public transport system which is accessible and attractive to all ages and abilities
• Strong connectivity between the proposed garden communities on the edge of Aylesbury and the existing town
• Resilient transport network which can adapt to future trends in technology and accommodate changes in travel 

behaviour
• Paths fully accessible for wheelchair users
• Park and Ride along railway stations
• Cycle hire, cycle hubs/depots, car clubs and Demand Responsive Transport (DRT) technology which delivers an on-

demand public transport service
• Priority Public Transport Corridors – bus lanes, bus gates and other restrictions to prioritise bus movement over car traffic 

on radial and town centre routes
• Increased bus service frequencies and bus stop qualities.

Pop-up exhibition
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LAYER 6: DISTINCTIVE GARDEN COMMUNITIES
 
The ‘Distinctive Garden Communities’ layer is about how the quality and character of neighbourhoods and communities 
will be addressed through the Masterplan.  

Residents said:  

• Neighbourhoods with a stronger character, that would attract young families to live or move there are desirable, as new 
developments often look generic

• It would be interesting to consider sustainable, eco, zero emission neighbourhoods, as well as culture trendy 
neighbourhoods 

Therefore, the Draft Masterplan proposes:  

‘Distinctive Garden Communities’ 
Aylesbury will be a showcase for new approaches to housing delivery and design. Garden communities, each with a distinctive 
design character, will provide varied, beautiful neighbourhoods that Aylesbury’s residents are proud to call home.  

• To create new garden communities which are distinctive to Aylesbury and complement the existing town and its 
landscape, through a character-led design approach

• To make living in Aylesbury’s garden communities accessible to all, through provision of a range of tenures, types and 
delivery models including custom build and self build, and by following the principles of inclusive design

• Vision for each development site to range from innovative and contemporary to traditional with Aylesbury’s local 
vernacular 

• Fundamentals of Garden Town design – local centres, connected streets, streets for people, coherent street composition 
and active frontages, green infrastructure, access to private or communal gardens.

Pop-up exhibition
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SUMMARISED FINDINGS FROM THE COMMUNITY EVENTS AND CONSULTATION TOOLS LED BY BOTH 
THE MASTERPLANNING AND AGT TEAMS:
 
The following pages provide an overview of the engagement events held, the format of the events and the feedback 
gathered. 
  

STAKEHOLDER FORUMS ESTABLISHED

Aims: During April and May 2018, a number of forums or briefing sessions were established to launch the engagement for 
the AGT project. This included: 

• A Members Session for Aylesbury Vale District Council, Buckinghamshire County Council, Aylesbury Town Council 
and Parish Council Members in the Aylesbury Garden Town area

• A Local Authorities Session for relevant Council Officers
• A Stakeholders and Partners Forum for stakeholders
• A Built Environment Forum for local developers, registered social housing providers, landowners, planning 

practitioners and others
• A Community Forum for representatives of community organisations, local businesses and others who had 

registered an interest in the Aylesbury Garden Town project 

Date: April - May 2018  

Format: These sessions were organised and facilitated by the AGT team, and were largely run as meetings with an initial 
presentation followed by discussion exercises. 

Feedback gathered:

Members Briefing Session
Key themes or points of discussion from this session included:

• Creating connected communities through both technology and transport
• Greening and enhancing the environment
• Encouraging creative design using both heritage and environmental features
• Community health and wellbeing - social cohesion, integrated communities with facilities, leisure opportunities
• Sustainable active lifestyles - walkable neighbourhoods, leisure opportunities
• Town centre - revitalising the current town centre, adding character

Local Authorities Officers Briefing Session
Key points of discussion and feedback from this session included: 

• How officers or departments could help to develop and deliver the vision for AGT
• What projects they were currently involved with that could influence the project
• What added value the Garden Town could bring
• How officers could be involved
• How this session could be used going forward

Stakeholders and Partners Forum 
Key points of discussion and feedback from this forum included: 

• Environmental concerns to be included and addressed during the policy process
• Importance of future rail infrastructure for the area
• Need for integration that works for all stakeholders and partners

This session was made up of the following list of  stakeholders and partners who all also had specific feedback related to 
their specific interests: Thames Water, Halton UK, Natural England, Campaign to Protect Rural England, Aylesbury Town 
Council, Town Centre, UK Power Networks, Buckinghamshire, Berkshire and Oxfordshire Wildlife Trust, LEAP, Waddesdon 
Estate, Canal and River Trust, Waterside Theatre and Aylesbury University Campus. 
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Feedback gathered continued:

Built Environment/Developers Forum
Key points of discussion and feedback from this forum included: 

• A holistic and social approach to future housing development
• A focus on economic development 
• Positive ongoing engagement with developers was encouraged

Community Forum
Key points of discussion and feedback from this forum included:

• Would like to see infrastructure and green initiatives provided in the future for AGT
• Engagement and strategic alignment is important to achieving AGT
• Consultation and engagement should be where the community already are, and at events that are already 

happening.
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AGT WEBSITE LAUNCHED

Aims: The Aylesbury Garden Town website was launched in May 2018 to ensure an online presence for the project, where 
people could find out what is happening and how to get involved.  

Date: May 2018 

Format: A ‘Have your say’ survey was incorporated as part of the website, where people could complete a short survey 
about ‘what they would like to see incorporated in the AGT’ and sign up for updates. 

Feedback gathered: A total of 88 people responded to the survey and 200 registered to sign up for updates. 

KEY FINDINGS FROM THE ‘HAVE YOUR SAY’ SURVEY

• Transport was the most discussed theme, including aspects such as improving and developing cycling infrastructure, 
addressing congestion and road capacity concerns

• Public realm was the second most discussed theme with the provision of green and open spaces the most mentioned 
overall subject

• Infrastructure and facilities were also frequently discussed. Similar to transport, there were concerns about the under 
capacity of existing infrastructure, such as schools and health facilities

• There were concerns over the impact of the environment due to the developments and increasing population. Careful 
consideration, appropriate protection and enhancement to the natural habitat was recommended to be incorporated. 

Website home page

Transport

Public Realm

Infrastructure & Facilities

Retail & Leisure

Environment

Community

Economy

Housing

Technology

33%

Feedback  comment themes from the survey

22%

13%

11%

10%

7%

2%

1%

1%
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SUMMER EVENTS

Aims: The AGT team had a stand at a number of local events during the summer of 2018, to raise awareness and 
encourage engagement on plans for Aylesbury Garden Town, with a presence at the following events: 

• WhizzFizzFest
• Play in the Park
• Bucks County Show
• Waterside Festival 

Date: June - September 2018 

Format: At these events, the AGT team promoted the new website and information about the project. In a competition 
format, people were invited to write a postcard to themselves in the future (2033 - 2050), listing three things they would 
like to see in Aylesbury in the future. 

Feedback gathered: 70 people filled in postcards, including 10 children under 18. Public realm was the most discussed 
theme, followed by retail and leisures. These related more specifically to aspirations for outdoor facilities and leisure 
activities that catered to youth. A water or splash park was considered particularly desirable. 

To:

Email:

Please tick the box if you would like to 
receive Aylesbury Garden Town updates

Ay
le

sb
ur

y   Garden   Tow
n     2018  

WIN
a prize

Summer events
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SECOND BUILT ENVIRONMENT FORUM

Aims: To gather expert knowledge from the property sector, understand concerns and future opportunities, and develop 
an ongoing relationship with partners.  

Date: September 2018 

Format: Presentation providing an overview of the Draft Masterplan followed by discussion exercises. 

Feedback gathered: 

The forum discussed the following aspects:
• Why would someone move or invest in AGT? Affordable land and housing and a good commutable location
• How can Garden Town status be a positive influence? There is opportunity to do something different and establish a 

fresh identity for the town
• What are the challenges? Unplanned growth, restrictive planning conditions and the pace at which change can 

happen. 

VISIONING WORKSHOP 

Aims: The aim of the visioning workshop was to discuss strategic visions, high level working principles and innovative 
ambitions, as well as the next steps for the AGT Masterplan.   

Date: November 2018  

Attendees: Around 40-50 key representatives from the AGT Board and Project Delivery Team, AVDC, Buckinghamshire 
County Council and a number of partner stakeholders.  

Format: The workshop was focussed around a number of sessions, whereby information was presented by the 
masterplanning team to provide an initial overview of the topic. Attendees then worked in smaller groups around a table 
to discuss topics in more detail, with facilitators using maps and prompt cards to encourage dialogue. 

Presentations and charrette workshops were held focussing on three topics: 
• Aylesbury Garden Town strapline
• Aylesbury 2050 – setting big visions, looking beyond VALP 
• Speed masterplanning – masterplanning the future & healthy neighbourhoods and communities  

Feedback gathered: Feedback was gathered by table facilitators through conversations, discussions, and post-it notes 
which were recorded. 

Visioning workshop presentation
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KEY FINDINGS FROM THE VISIONING WORKSHOP

A number of clear areas of consensus emerged from this session, while other additional aspects were raised with further 
clarification and refinement needed. The areas of consensus helped to steer the high-level strategies and areas of focus of 
the Masterplan. 

Town Centre first 
The importance of improving 
the town centre to the overall 
success and desirability of the 

town, making it more accessible 
while making sure that businesses 
are supported. Intensification of 

central area. 

Green space and green 
infrastructure 

Unifying element of the plan, 
green corridors linking different 

parts of the town to the centre and 
surrounding green areas. Green 

Space as a showcase/trailblazer for 
new approaches to delivery. 

Redeveloping the central 
industrial areas 

Support for redeveloping the 
centrally located industrial areas 
(Gatehouse and Raban’s Lane) to 
accommodate both housing and 

business or culture. 

New and emerging  
economies 

 Need to focus on new and grow-
ing economies and link these with 

education. Appetite to harness 
new and emerging economies. 

Sustainable mobility 
Prioritisation of pedestrians/cy-
clists/public transport above car-
based modes. Improving existing 
and introducing new pedestrian/

cycle routes. 

Innovation areas   
The planned Enterprise Zone as an 
area of opportunity for emerging 
tech/innovation/economies, but 
research and innovation clusters 
could be established around the 

town centre and other settlements. 

Healthy town, healthy 
communities 

Creating conditions that would 
enable an overarching focus on 

health, specifically healthy living 
and communities.

Community spirit and 
stewardship 

Community atmosphere and 
spirit very important, desire for 
community hubs and the right 

facilities for cooperative living and 
working spaces. Recognised desire 
for collaboration and community 

stewardship. 

Infrastructure-led hous-
ing growth areas 

Areas of housing growth need to 
be planned around supporting 

infrastructure, and ‘future-proof ’. 
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SECOND MEMBERS BRIEFING 

Aims: To update members on aspects of the project and masterplanning progress and gain their thoughts on some key 
discussion points.  

Date: November 2018 

Format: Presentation updates on the masterplanning progress, communications and marketing and other activity, 
followed by questions and answers and a discussion exercise. 

Feedback gathered: 

Feedback from the discussion exercise was summarised in the following aspects: 
• Aylesbury’s strengths - Historic town, proximity to Chilterns, great theatre and canal side
• Aylesbury’s weaknesses - Connectivity for all modes of transport, the need for increased public transport services, 

poor retail offer and places to eat
• Perceptions of Aylesbury in the Growth Arc - It is vibrant and has much potential, could establish enterprise zones 

to support the rest of arc. 

Discussion exercise sheets



AYLESBURY GARDEN TOWN  STATEMENT OF COMMUNITY INVOLVEMENT

October 2019   19

COMMUNITY PANEL MEETING 1

Aims: The Community Panel was formed from local organisation representatives, drawing on the membership of the 
original Community Forum set up by the AGT Team. Over 70 local groups, organisations, resident associations, schools and 
active citizens were extended an invitation to join the Panel. Around 40 expressed interest to join. Two Community Panel 
meetings focusing on the Draft Masterplan were held, with the first being held in December 2018.  
 
Date: December 2018

Format:  The first Community Panel meeting was focussed on introducing the project to the community members, and 
presenting to them the aims and scope of the Panel, introducing the consultation process, providing an overview and 
update to the Draft Masterplan and introducing the concept of community stewardship. This was followed by a roundtable 
discussion exercise focusing on two key questions.  

Feedback: 32 community members attended this meeting, and discussed and gave feedback around what the Masterplan 
could do to improve their area, and what role Aylesbury could play in the wider region. 

Community Panel meeting
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KEY FINDINGS FROM THE FIRST COMMUNITY PANEL MEETING

During the round table discussion part of the meeting, table groups were prompted to discuss the following two questions 
based on the information presented throughout the course of the workshop, and ideas were then shared in a plenary 
discussion. Responses have been summarised in the categories shown below. 

What do you think Aylesbury Garden Town can do to improve your area? 

• Social infrastructure to support growth: community facilities and services are important and needed to match 
housing growth

• Connectivity and sustainable transport: Focus on improving and increasing walking and cycling routes from 
residential areas to town centres and establishing the link road and park and ride faculties in key locations

• The existing town and managing growth: Create vibrant, denser town centres with facilities people need, to reduce 
sprawl

• The environment, and green sustainable development: Find opportunities to protect wildlife and biodiversity and 
urban agriculture

• Local identity: Preserve and enhance Aylesbury’s history and culture
• Maintenance: Ensure funding is in place for future assets. 

What do you think the role of Aylesbury can be in the wider region? 

• Connections to the wider region: Enable improved transport connections to the wider region
• Local identity - using what is already there: Celebrate Aylesbury’s paralympic legacy and rural county identity and 

set an environmental example for the region
• New opportunities for business and education: Partner with education providers and industry, and find 

opportunities to make it desirable for large companies to relocate to Aylesbury. 

Community Panel meeting
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SECOND OFFICERS BRIEFING SESSION

Aims: To update officers on aspects of the project and masterplanning progress and gain their thoughts on key discussion 
points.  
 
Time: December 2018

Format:  Presentation with updates on the masterplanning progress, communications and marketing and other activity, 
followed by questions and answers and a discussion exercise. 

Feedback gathered: 

Stakeholders provided feedback specific to their particular organisations and then in groups discussed the following two 
aspects: 

• How to change perceptions of Aylesbury? Feedback suggested to improve traffic and connectivity, and create more 
open and welcoming green spaces and leisure opportunities in the town centre

• What should Aylesbury’s role be within the Growth Arc? Feedback suggested to promote the Stoke Mandeville 
legacy, showcase innovations in sustainability and create improved connections to the wider region. 

Discussion notes
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POP-UP EXHIBITION 

Aims: The aim of the Pop-up Exhibition was to introduce the Aylesbury Garden Town project to the wider public, learn 
more about the local priorities and concerns of Aylesbury residents, and gather initial local feedback on the emerging 
principles and specific key themes that have emerged as relevant through previous engagement.  

Place: Friars Square shopping mall  
 
Date: 6-8 December 2018  

Attendees: Approximately 460 residents  

Format: Pop-up Exhibition in a high footfall area, over three days covering weekdays and a weekend, ensuring as many 
local residents as possible had the opportunity to attend. The Pop-up Exhibition was made up of six exhibition boards 
providing an introduction and overview of the project so far, the emerging Aylesbury Garden Town principles and key 
themes. People were prompted to leave comments via post it notes or leaving sticky dots and drawing on the maps. 
There were also feedback forms available for those interested in leaving more detailed comments.  In addition, a large 
touch screen was also incorporated into the Pop-up Exhibition, for residents to access the new interactive section of the 
Aylesbury Garden Town website, where they can comment on different locations on a map of Aylesbury.  As well as the 
main exhibition materials, a ball pit and windmill colouring activity were available to young children, enabling parents to 
engage with the project team.   Members of the project and masterplanning teams were present to meet residents, answer 
questions and note feedback. The Pop-up Exhibition was promoted through a local radio campaign, in the local press and 
through social media channels. 

Feedback gathered: Across the three days, around 460 people visited the exhibition, 145 comments were shared on post 
it notes, 62 feedback forms were filled in and many conversations were had.   

Pop-up exhibition
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Public realm

Sustainable transport

Vehicular transport improvements

Enhanced town centre

Built environment quality

Local economy

Community spirit

31%

20%

18%

18%

8%

4%

3%

Do you have any new ideas you would like to see incorporated into Aylesbury Garden Town?

Community/people 18%

History & heritage features 17%

Natural landscape 12%

Culture - Arts & theatre 10%

Canal & waterside 9%

Services & facilities 9%

Location & transport connections 6%

6%

6%

4%

3%

1%

Nothing

Not applicable

Relaxed atmosphere

Family friendly

Home of the paralympics

What do you think makes Aylesbury special?

FEEDBACK FINDINGS

The following graphs show a categorised breakdown of the comments received from those who completed a feedback form 
at the Pop-up Exhibition. When asked what makes Aylesbury special, the community and the town’s heritage features were  
popular responses. In terms of new ideas that could be incorporated into the Garden Town, the most common responses 
related to the public realm, with many specifically referring to parks and green spaces. 
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KEY FINDINGS FROM THE POP-UP EXHIBITION

• The people and community of Aylesbury are considered what makes the town particularly special
• Aylesbury’s history and heritage features throughout the town are considered important to preserve and celebrate in 

the town centre
• Sustainable Transport, in particular walking and cycling connectivity from outer residential areas into the town centre, 

are desirable
• Enhanced and extended public transport services are considered necessary to reduce car use
• While sustainable transport options are favourable, many residents stressed the importance of addressing the existing 

road and vehicular transport systems to be able to reduce congestion
• Protecting and enhancing current green and open space provision, particularly along the canals, is a high priority for 

residents, as well as creating more green spaces within the town centre
• Outdoor play activities for children and young people are desirable, and particularly a splash park
• A clear desire for more variety of shopping and activities to be available in the town centre, and in particular a focus on 

encouraging local and independent shops
• Finally, enabling flexible use of vacant building space within the town centre. 

Pop-up exhibition
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INTERACTIVE WEBSITE PLATFORM 

Aims: The interactive website platform was developed with the aim of introducing the Aylesbury Garden Town project to 
the wider public, in an engagement format that is accessible to the broad range of residents and sought to gather local 
feedback on specific locations around the town.   
 
Date: Launched December 2018 

Format: The main focus of the interactive website platform was an interactive map of Aylesbury, allowing people to click 
and comment on specific locations around the town. Four categories were established to guide users to comment on 
aspects that would be particularly helpful for the development of the Draft Masterplan. In addition a survey was added to 
the website as well. 

Feedback gathered: 148 location-based comments have been gathered through the map, and 32 residents responded to 
the survey. 

KEY FINDINGS FROM THE INTERACTIVE WEBSITE

A total of 148 comments received from 7 December 2018 until 3 July 2019, and the graph below shows the breakdown of 
comments by theme. 

Interactive webpage map

Best kept secrets

New ideas

Places I love

Opportunities for 
improvement

84

24

29

11

Interactive webpage comments
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Pedestrian friendly town 
centre

More green space and places 
to sit in the town centre

Walking & cycling path along 
canal to Arla

We need a complete bypass  
- ring road. From Arla to the 
north of town?

Vale Park is a great green space 
but there is not enough to do 
with children - could have a 
splash park

Kingsbury (Square) area 
could have a splash park/out-
door sandpit

Vale Park floods - need to think 
about environmental design

Improve towpath/canal cycleways to 
Broughton, Aston Clinton, Tring and 
beyond

Congestion on Tring Road. Bring 
back roundabouts or create a 
bypass route

Kingsbury/Stocklake intersec-
tion a fatality waiting to  
happen.

Park and ride buses around Arla 
to keep traffic out of town

More independent shops and 
places to eat in the town centre

Make more use of the great space 
created at the canal basin by the 
theatre

Ensure Hampden Fields is well 
connected to Bedgrove with foot 
ways and cycle paths

More roundabouts or lights on 
Wendover Road to allow access 
to/from Elm Farm and Stoke 
Grange

Canal path by Tesco floods - better 
maintenance neededThame Road cycle path could 

be better maintained

Need increased lighting on the canal 
path by the Waterside Theatre

Jet Way cycle path shares the road 
with cars along Stoke Road/Man-
deville Road and is dangerous

Consider parking provision for 
new developments e.g. the Ex-
hange Street flats. 

Front of the train station 
feels unsafe in the dark

Could have boats or peddle-
boats to rent on  
Watermead Lake

Safe cycle route along 
the A41

Brook by Buckingham Park would 
be lovely if enhanced and river 
cleared

Chiltern Railways could run 
more services from Aylesbury 
Vale Parkway and a park and 
ride could be established

Better train links to Milton Keynes 
and Oxford and faster trains to 
London

The Edie (Edinbugh?) Park 
could be improved

Create a link road from the 
A418 to the A41 to Biscester

Concerned about the amount of 
traffic on the A41 & A418. How 
is this going to be improved 
with more housing and 
development?

Public realm in front of  Waitrose could 
be redesigned with flowers, trees and 
seating 

The map on the right 
shows a selection of the 
useful comments from 
the interactive map. 

LOCATION-SPECIFIC 
COMMENTS
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SECOND STAKEHOLDERS AND PARTNERS FORUM

Aims: To update stakeholders and partners on aspects of the project and masterplanning progress and gain their thoughts 
on key discussion points.  
 
Time: December 2018

Format:  Presentation with updates on the masterplanning progress, communications and marketing and other activity, 
followed by questions and answers and a discussion exercise. 

Feedback gathered: 

Stakeholders provided feedback specific to their particular organisations and then in groups discussed the following two 
aspects: 

• How to change perceptions of Aylesbury? Feedback suggested to enhance green space, the canal and provide 
improved leisure activities  

• What should Aylesbury’s role be within the Growth Arc? Feedback suggested to encourage Aylesbury as an 
attractive alternative with strong transport links, compared to other areas. 

Discussion notes
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AGT YOUTH FORCE FORUM

Aims: To specifically engage youth in the consultation process, and gain their thoughts on the future of Aylesbury.  
 
Time: December 2018

Format: The six secondary school aged attendees, who were representatives of Bucks County Council’s Youth Voices group, 
watched a video about AGT and were given a brief overview of the masterplanning process, followed by a discussion 
exercise where the group was asked a series of questions. 

Feedback gathered: 

Feedback from the discussion exercise was summarised in the following aspects: 

• Aylesbury’s strengths: Art and theatre and The Works is a great place for all ages to meet
• Aylesbury’s weaknesses: Lack of independent shops and greenery in the town centre
• How could we change the perceptions of Aylesbury to make it better? Feedback suggested better architecture and 

design codes, add more greenery and trees, improved traffic flow, more entertainment and events to the bring the 
community together

• What other towns do you like to visit and why? All feedback examples included places with a mixture of cultures 
and cultural attractions such as art, museums and music,  shops, open spaces and overall good atmospheres. 

• How do you travel around in Aylesbury? On average walking was the main form of transport, as cycling 
infrastructure and bus services were not considered safe or reliable

• Aylesbury’s green spaces: These are considered important and group would like to see more green space around 
Aylesbury, with seating and usable play equipment. Increased links to green spaces out of town such as Wendover 
Woods is also desirable. 

Discussion notes
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HEALTH AND WELLBEING WORKSHOP 1

Aims: The aim for this session was to gain an understanding of the key public health and wellbeing issues in AGT and the 
priorities for action and consideration of how the Masterplan could help to address these issues.  
 
Time: January 2019

Format:  The workshop began with an introduction and overview of the health and wellbeing theme, discussing the 
public health priorities and emerging masterplanning principles for AGT, and identifying current and future opportunities 
for health and wellbeing. This was followed by a group workshop discussion and plenary feedback session. 

Feedback:  A range of 20 internal and external service providers were invited to the workshop to contribute to discussions 
on health priorities; current health and wellbeing related projects and future opportunities in the Garden Town. Key points 
from this discussion are as follows: 

• Movement and access: Local cyclists’ views should be sought to ascertain what they want in terms of qualities and 
characteristics of new cycle routes 

• Open space: Provide opportunities for connected green leisure space
• Food growing: Build on the community food growing opportunities that already exist
• Buildings: Identify the poorest quality housing areas and seek to improve these as part of the Garden Town
• Neighbourhood surgeries and infrastructure: Rather than small individual GP surgeries in new communities create 

one super surgery
• Local economy: Focus on isolated young people and helping them find employment. 

COMMUNITY STEWARDSHIP WORKSHOP 1

Aims: The aim of this workshop was to introduce the theme of community stewardship, and provide examples of how it is 
being implemented elsewhere in the country. It was also to gain input from interested parties and community groups in 
Aylesbury to understand what types of community stewardship are already in place and generate a discussion about how 
this could evolve to support the future of the Garden Town.  
 
Time: February 2019

Format:  The workshop began with an introduction and background to community stewardship, showing specific nearby 
examples. This was followed by a group workshop discussion and plenary feedback session. 

Feedback:  23 representatives attended this session and the key feedback points/questions are as follows: 

• How do we achieve a consistent approach to and standard of stewardship in the Garden Town? Can we arrive 
at a common purpose; an agreed set of standards e.g. for green space maintenance, that reflects the vision and 
principles of the Garden Town?

• Interest in investigating creation of an Aylesbury Community Trust – an umbrella group that could oversee and give 
focus and encouragement to the various small groups currently working in different areas 

• Interest in the Parks Trust model although unsure as to how that could be made to work in Aylesbury as so much of 
the green estate is already managed, funding would be a key challenge

• The Parks Trust vision –’beautiful parks forever’ is a really strong message – should that be part of the vision and 
principles for AGT? 

• Need to understand intended management approach of developers of strategic sites (where not already agreed)
and discuss with them options for long term stewardship

• The change to a unitary authority provides opportunities for asset management transfer down to parish and town 
councils or community-led stewardship organisations. Need to get these issues on the agenda and undertake 
further work to investigate the best approach to organisation structure and funding

• Encourage small scale activity – e.g.  local little picking;  flower planting. Many people, though are fearful that they 
may contravene the law by doing things in their local area -potential for an AGT guidebook, empowering people to 
get involved; sign posting them to the necessary information and encouraging pride in the environment and their 
local area (supports aspects of Health and Wellbeing too in terms of addressing isolation and loneliness, getting 
people together and encouraging activity)

• Encourage greater involvement from young people in the management and stewardship of their community assets 
–role for parish and town councils and any future management organisations. 
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COMMUNITY STEWARDSHIP WORKSHOP 2

Aims: Following the first Community Stewardship workshop that took place, a series of draft aspirations, projects and 
potential actions were drawn up. The purpose of this workshop was to discuss the emerging aspirations and proposals to 
further refine them and inform the Draft Masterplan.  
 
Time: April 2019

Format:  The format included a review of the previous workshop and an overview of the emerging aspirations, projects 
and actions, followed by table discussions to feedback on these. 

Feedback:  17  representatives attended this session and the key feedback points are as follows: 

Aspirations:
• Setting standards for the quality of long term management is crucial
• Questions around how a new stewardship body and the creation of quality maintenance standards would work 

with the existing management arranged, mostly sitting with Parish Councils
• Questions around how the community would be able to influence the delivery and standard of new facilities in new 

developments
• Challenge to encourage more young people to get involved in community initiatives

Projects: 
• Develop a quality standard of maintenance of green infrastructure and community assets
• Investigate a ‘Parks Trust’ type body for AGT
• Develop a pilot/exemplar scheme
• Capitalise on opportunities arising from the move to unitary authority
• Encourage small scale community action
• Work with Chiltern Railways to encourage station adoption activities. 

HEALTH AND WELLBEING WORKSHOP 2

Aims: Following the first health and wellbeing workshop, a series of draft aspirations, projects and potential actions were 
drawn up. The purpose of this workshop was to discuss the emerging aspirations and proposals to further refine them and 
inform the Draft Masterplan.  
 
Time: April 2019

Format:  The format included a review of the previous workshop and an overview of the emerging aspirations, projects 
and actions, followed by table discussions to feedback on these. 

Feedback:  Key points of feedback provided by the 12 attendees are summarised below: 

• Movement and access: Important to include reference to wheelchair users as well as cyclists and pedestrians when 
planning for active travel. Could also include the use of Braille for waymarking signage

• Buildings: Consideration needs to be given to noise insulation, as well as substandard housing as this impacts 
mental health

• Neighbourhood spaces and social infrastructure: Community hubs and shared spaces needs careful consideration 
in terms of their design so that they are inclusive for all ages, but also to ensure it is provided early on in a 
development 

• Open space and play: Trim trails are preferable to outdoor gyms
• Food environment: Support for community gardening as a way to encourage health exercise and being active, 

garden clubs could be offered to people through their GP’s
• Economy: Office buildings could be required to provide showers and changing facilities to encourage active travel 

to work. 
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THIRD MEMBERS BRIEFING

Aims: To update members on aspects of the project and masterplanning progress and gain their thoughts on some key 
discussion points.  

Date: May 2019 

Format: Presentation updates on the masterplanning progress followed by a question and answer session and discussion 
exercise. 

Feedback gathered: 

Feedback from the discussion exercise was summarised in the following aspects: 

Transport
• Link road needs to be provided in full
• Focus on increasing bus services and ensuring it is affordable
• Ensure community facilities are within walking distance for people
• Need to be ambitious when planning cycle routes
• Make the centre of Aylesbury pedestrian friendly
• Need to be clear what modes are included in the 50% sustainable transport modes target 
• Regarding sustainability, we need to understand current Carbon emissions to set appropriate targets.

Green Infrastructure
• Make use of heritage features along the greenway
• Designated cycle lanes and paths to ensure safety
• Link greenway to neighbourhood hubs and residential areas
• Improve the canal route from the town centre to outer Aylesbury
• Mark on Roman Park, Berryfields

Town Centre and Economy
• Restrict traffic into the town centre
• Enhance the quality and variety of shops in the town centre
• Make the old town more of a feature
• Ensure sustainable transport to areas of employment
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THIRD STAKEHOLDERS AND PARTNERS FORUM

Aims: To update stakeholders and partners on the project and masterplanning progress, and gain their thoughts on key 
elements of the Draft Masterplan.  
 
Time: May 2019

Format: Presentation updates on the masterplanning progress followed by a questions and answer session and discussion 
exercise. 

Feedback gathered:

Movement and Transport
Behaviour change important for future sustainable transport 
Electric vehicles, hybrids, pods, e-bikes, and autonomous vehicles could all be investigated
Need safe and green orbital routes that link to the green spaces
Improve the feeling of safety on roads into the town centre

Green Infrastructure
Make attractions and connections to the Greenway
Enhance and increase the amount of green space in the town centre
Cohesive management and maintenance of green spaces is needed, with reference made to Milton Keynes Parks Trust
Strengthen links with voluntary groups to encourage them to become involved in management
Follow Natural Capital approach to inform green infrastructure proposals

Economy and Town Centre
Improve the sense of arrival for Aylesbury and the town centre
Celebrate and enhance Stoke Mandeville and develop medi-tech 
Investigate incentives for encouraging business to relocate to Aylesbury 
Use Aylesbury’s schools as part of the town’s unique selling point, and further this to retain talented young people within 
the town. 
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COMMUNITY PANEL MEETING 2

Aims: The Community Panel was formed from local organization representatives, building on those who took part in the 
initial community forum set up by the AGT Team. Over 70 local groups, organisations, resident associations, schools and 
active citizens were extended an invitation to join the Panel. Around 40 expressed interest to join. This was the second time 
this Panel met.  
 
Date: May 2019

Format:  The second Community Panel meeting was focussed on sharing with the Panel about the consultation process to 
date, and  updating the Panel on the Draft Masterplan. This was followed by a discussion exercise about the three key areas 
of the draft master plan;  sustainable transport, green infrastructure and the economy and local centres. 

Feedback: 33 community members attended this meeting, and provided feedback on the following discussion points, 
related to the Draft Masterplan - sustainable transport, green infrastructure and economy & local centres. 

Discussion exercise
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KEY FINDINGS FROM THE SECOND COMMUNITY PANEL MEETING

Table groups were prompted to discuss the following three topics based on the information presented throughout the 
course of the Community Panel workshop, and ideas were then shared in a plenary discussion. An overview of ideas that 
were discussed in the plenary session and raised on individual table discussions have been summarised below.

1. Sustainable Transport
• Public transport services could be increased and improved in terms of running times, establishing routes that 

connect wider areas of Aylesbury to better support commuters and school catchment areas
• Car sharing could be promoted and formalised and include demand responsive mini bus services, and consider 

congestion charges and disincentives for car use within the town centre
• Integrate walking and cycling links into the delivery of the outer link road, and connect the town centre to the 

Waddesdon Greenway
• Consider park and ride facilities for cars and bikes
• Electric bike hire, cycle storage and cycle education could all be established to encourage more people to cycle

2. Local Green Infrastructure
This discussion was focussed on the draft Garden Town Greenway proposal, and gaining further ideas on other 
opportunities for green infrastructure around Aylesbury:

• Link the garden town greenway to the city centre and local parks and points of interest with interpretation boards
• Ensure consistency in the management of parks and green spaces across Aylesbury, or schools, businesses, 

organisations or neighbourhoods could adopt certain sections to look after
• More greening needed in the town centre, through tree planting, pocket parks and wildlife corridors
• Allow opportunities for community growing
• Make more use of canals and waterways
• Suggest that Greenway be called ‘The Gardenway’ and made more of.

3. Economy and Local Centres
This discussion point was focussed on understanding what facilities people currently use and where they go for these, 
and what is needed in specific areas now and in the future. The team also wanted to gain an understanding from residents 
about what employment and industries could be encouraged and where:

• Ensure supermarkets and services in each neighbourhood centre
• Encourage more independent shops and restaurants and establish a ‘night time’ economy in the town centre
• A range of accessible sports facilities is important for residents 
• Increased and more flexible working spaces could be developed in Aylesbury, ensuring they are connected via 

strong transport links
• Training and employment are vital to supporting employment in the area. 

Discussion exercise
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THIRD BUILT ENVIRONMENT FORUM

Aims: To gather expert knowledge from the property sector, understand concerns and future opportunities, and share key 
elements of the Draft Masterplan.  
 
Time: May 2019

Format: Questions and answers session. 

Feedback:

Key comments and feedback as follows: 

• Segregated cycling and pedestrian routes are important
• Ensure walking and cycling routes are connected to key transport hubs such as train stations
• Urgency in addressing transport concerns, particularly the link road, as congestion will only get worse with 

increased housing development
• Boldness is needed when thinking about Aylesbury’s role in the future. 

CONCLUSION

Overall, this period of engagement and the supporting consultation events, have sought to ensure residents, local 
businesses and key stakholders and partners, as well as local government representatives have had significant opportunity 
to shape the future of Aylesbury Garden Town. Feedback collected has been in favour of revitalising the town centre, 
ensuring neighbourhoods have access to necessary facilities and services,  enhancing and expanding natural and green 
spaces, reducing congestion and improving pedestrian and cycling infrastructure, creating neighbourhoods with strong 
character and enabling a strong employment and education sector. 

This has been taken into account and reflected in the six spatial layers included in the Draft Masterplan, these being; 
putting the town centre first by focussing on Aylesbury’s central area, supporting the highest quality of life for all through 
the provision of service centres, establishing a green and healthy garden, supporting Aylesbury on the move through 
prioritising walking, cycling and public transport, creating high quality neighbourhoods with distinctive design character  
and finally, ensuring Aylesbury as a competitive place to do business. 

Pop-up exhibition


